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● For 20+ years I have been running 
project teams and writing software 
in a variety of environments.

● Was the Director of Delivery at 
Smart Data for 4 years and now VP 
of Engineering at its sister 
company CNBS

● I volunteered as an EMT for 3 years 
while living in Ithaca NY.

● My wife is a professor of music at 
the University of Dayton.

● One son, who is a student at the 
University of Dayton taking a 
double major in Biology and 
Geology 



What is 
Agile?



1. Customer satisfaction by early and 
continuous delivery of valuable 
software

2. Welcome changing requirements, 
even late in development

3. Working software is delivered 
frequently (weeks rather than 
months)

4. Close, daily cooperation between 
business people and developers

5. Projects are built around motivated 
individuals, who should be trusted

6. Face-to-face conversation is the 
best form of communication 
(co-location)

12 Agile principles



7. Working software is the primary 
measure of progress

8. Sustainable development, able to 
maintain a constant pace

9. Continuous attention to technical 
excellence and good design

10. Simplicity—the art of maximizing 
the amount of work not done—is 
essential

11. Best architectures, requirements, 
and designs emerge from 
self-organizing teams

12. Regularly, the team reflects on 
how to become more effective, and 
adjusts accordingly

12 Agile principles



Scrum is a specific 
implementation of a 
software development 
process based upon Agile 
principles.

If you learn only methods, 
you'll be tied to your 
methods. But if you learn 
principles, you can devise 
your own methods. 

- Ralph W Emerson
https://en.wikipedia.org/wiki/Ralph_Waldo_Emerson



produce useful software 
effectively and consistently





Agile Principle 4: 
Close, daily cooperation between 
business people and developers



Agile Principle 6: 
Face-to-face conversation is the best 
form of communication (co-location)





Agile Principle 12: 
Regularly, the team reflects on how to 
become more effective, and adjusts 
accordingly



Agile Principle 5: 
Projects are built around motivated 
individuals, who should be trusted





focus on 
outcomes

Agile Principle 10:
Simplicity—the art 
of maximizing the 
amount of work not 
done—is essential

“The ability to simplify means to 
eliminate the unnecessary so that the 

necessary may speak.”   
           - Hans Hofmann



Agile Principle 3: 
Working software is delivered frequently 
(weeks rather than months)

Agile Principle 2: 
Customer satisfaction by early and 
continuous delivery of valuable software



Agile Principle 11: 
Best architectures, requirements, and 
designs emerge from self-organizing 
teams



Agile Principle 2: 
Welcome changing requirements, 
even late in development



Agile Principle 5: 
Projects are built around motivated 
individuals, who should be trusted



Agile Principle 5 (restated by me): 
Projects are built around motivated,  
trustworthy individuals; who should be 
trusted



Agile Principle 8: 
Sustainable development, able to 
maintain a constant pace



the ends don’t 
justify the means
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